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The main activity of the Telecinco group is managing 
and broadcasting a national private television. There 
are several companies within the group with a wide 
range of activities related to the main one (press agency, 
cinema and television production, advertising sales, 
etc.).

A FEW HOURS WITH ESTHER GARCÍA PANADÉS

The Telecinco group has around 1,200 employees, to 
which the temporary workforce tied to the production 
of channel programmes must also be added. 

One of these 1,200 people is Esther García Panadés, 
Director of HR development with whom we shared 
some time to get the “inside scoop” on the Telecinco 
group’s experience with Meta4. 
 
The Telecinco group is well known by all. So all that 
Esther said to us about the company, is that we can see 
them every day just by pressing the number 5 in the 
remote control, in addition to “hoping we do not zap 
too much and stick with them on 5”.

THE BEGININGS…

At the end of 1998, the Telecinco group decided to 

bring in a new ERP system for HR management. At that 
time, they installed Meta4 Emind, and in 2003 they 
implemented the Employee Portal. 

In response to the question why Meta4 was chosen 
from all the options to be had, Esther told us that, 
“Back then there was no choice; in fact there was 
nothing to choose. Meta4 invited us to become an early 
adopter to test out the Employee Portal product. We 
liked the idea, we liked the challenge and we decided to 
go ahead.”

Just as she bore out, “At that time, there was no 
competition. Meta4 had a pioneering product in 
the market. Anyway, as we already had deployed 
Meta4 Emind, it was totally compatible, making 
implementation much faster. We had few options but 
really this was the right one.”

ADAPTING THE EMPLOYEE PORTAL

For Telecinco it was vital that the Employee Portal 
could be adapted to their needs. It was what they were 
looking for and that is why they chose Meat4 because it 
“offered this chance”. 

“Effectively,” said the Director for HR development 

Esther García Panadés. 
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in Telecinco, “The fact 
that the Meta4 product 
could be customized to 
our needs was critical for 
deploying it. If a product 
doesn’t adapt to our needs, 
we would never decide to 
implement it. Afterwards, 
we also achieved another 
set of goals: a modern 
image, transparent 
management, and so on, all 
of which really helps us to 
communicate better with 
our employees.” 

The HR department at 
Telecinco, right from the 
onset was very keen on this 
project. This drove them to 
customize the Employee 
Portal to their needs and their corporate image. They 
are very proud of all the adaptations undertaken to 
date of all the changes made.

We asked Esther, and she listed them, “Highlighting the 
most recent ones: the implementation of the online 
performance appraisal system, or a system for hiring 
temporary employees also online” because it “has saved 
us an enormous amount of tedious work. 

“Lastly, I can’t leave out the change in the look and feel 
of the employee portal to fit the corporate image of 
Telecinco and to the aesthetics that mark this century—
very 2009”.

This is one of the adaptations the HR department and 
the IT department in Telecinco are proudest of. They had 
wanted to bring the portal closer to the workforce, and 
make it user-friendly. That is why they had “included 
photos of our employees”. 

THE IMPLEMENTATION

For Esther, “Deployment was very fast”. But as in any 
implementation of any new service, some difficulties 
had to be overcome. 

“Perhaps the hardest part to overcome was internal 
resistance from the HR staff themselves. To adapt 
to new ways of working, new ways of relating to 
one another… but in actual fact it was a rapid 
implementation, and easy too.”

As in almost all companies, they had to get past 
the resistance the employees themselves showed. 
Although, just as she said, “Having overcome the 
obstacles these changes represented, the employees 
are now really happy, because they have been able to 

see for themselves the value of the employee portal. 
As HR professionals in the department they are now 
keen to implement new utilities that will increase the 
quality of their work and reduce the time dedicated to 
administration.”

With respect to the implementation process, Esther 
told us the idea had been “to go live with a basic 
package of utilities, and once this was well accepted 
and integrated, then implement others. That was the 
strategy followed throughout implementation right to 
the portal we now have.”

“Nothing got left out. Simply we decided to postpone 
them for later when the time was right.”

THE PORTAL AND COMMUNICATION

We asked the HR Development Director what the 
communications were like before the employee portal. 
Rather than what it was like, she told us what channels 
were used to communicate. “As in all companies, it was 
all done by phone, faxes, personally…. These channels 
are still there, but there are now communications that 
add value to the company and to the employee, not 
just for notifying a change of address, a change of 
telephone numbers or a change in the bank account 
number…”

“The communication between the company and 
employee has improved considerably, as now it is more 
about issues “of great interest for developing the 
worker, to listen to the opinions on our company, etc.”

Furthermore, the portal has saved them so much 
administrative work. For Esther, this drastic reduction is 
the result of “the hours of work we have saved archiving 
documents—the inane work of distributing payroll 
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monthly. In the time spent over the phone responding to 
how many days of holidays or vacation were left. These 
are just a few examples, but they demonstrate this well.” 

AND THE EMPLOYEES?

Esther believes, “Frankly, they have not noticed it. It was 
such a gradual implementation that they didn’t notice 
the difference. They are not so much unhappy about 
the portal implemented, but rather they’d be really 
unhappy if they had to go back to the methods of the 
year 2000.”

THE TALENT IN TELECINCO

We also wanted to find out how the Telecinco group is 
dealing with the talent crisis in today’s market. However 
she prefers to “think positively”. She believes that “it’s 
up to the companies to discover the hidden talent in 
people. What we can’t do is to look for clones of what 
we once were. The world has changed and we have to 
get used to the diversity we now have.”

“It’s also up to us, the companies to retain our talent. It 
isn’t always out there. And it’s also ours to find it when 
we need it; and to know how to discover it, because it is 
there.” 

The Telecinco group is also “lucky to be a leading 
company in a rather attractive sector. I think we offer 
very interesting compensation schemes and suitable 
career development policies. This means we do not have 
difficulties retaining our talent. They stick with us!”

TRAINING IN TELECINCO

“For us, the development of our professionals is high 
priority and fundamental. We have a very active training 
plan, and what’s more, one that is extremely active 
in very different areas, because our professions have 
widely differing profiles.”

THE HR DEPARTMENT IN TELECINCO

We asked Esther about her work in her HR department. 
All she could say was, “I’m passionate about my 
work. We try to do our very best. Although it is not 
so well recognized, as the complicated nature of our 
department’s work is not well understood by our 
“internal clients”. HR is really sandwiched between the 
company and the workers.” 

“Well, I think our job is to align and meet corporate 
goals with the greatest employee satisfaction.” 

THE KEY TO SUCCESS FOR META4 AND TELECINCO

“Although I’m the face of this project now,” she 
confirmed, “evidently this is backed by a team of 
professionals who are excited about this project. This 
team includes HR staff as well as an IT team who 
believe in this project as much as we do.” 

“And of course, the entire team of Meta4 experts 
outside. We’ve also had a variety of people and 
professionals involved in all our processes.” 

 

THE TELECINCO AND META4 PARTNERSHIP

“The alliance between Meta4 and Tele5 has been vital. 
The success of the implementation in our current 
portal really hinges on two factors: one, a good 
product from Meta4; and two, Meta4 experts who were 
equally committed and excited about the projects we 
undertook, just like the Tele5 employees.” 

“Just like an old teacher of mine said, it’s not a question 
of doing extraordinary things, but a question of doing 
ordinary things amazingly well. And that is what the 
employee portal has done for us at Tele5.” 
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